K3NEM Monthly Meeting

21 February 2023



Agenda 21 Feb 2023

e Treasurer Report e New Business
o  Finance Summary o Museum Volunteer Help Needed

o  Dues & Membership galgnfesst Tab_leI v
-Day Special Even

Field Day

Possible Social Activity

e Operating Report
o  School Club Roundup
o Wednesday HF Net

e QSL Report

O
O
O
O

e Training Report

e Station Relocation Report



Museum Relocation Status

e |ease Negotiation for New Museum Site is in Process

e We submitted a proposal to the Museum Board

o Benefits of Continuing Museum-Club Partnership
o Station Layout

e Site Survey Activity is Delayed
o Station Space has not been Identified or Quantified
o Have not determined what antennas will be permitted nor where will they be installed

e Completion of Installation at the new site is targeted for the end of May 2023,
in time for the D-Day Special event



High Level Tasks

e Existing Station
o Equipment Inventory
o Update wiring diagrams
o Disposition Decisions and Planning
o Packing and Moving

e New Station ((Interior)

Evaluate new space

Complete Station Configuration Design

Acquire new accessories,cables,furnishings

Install (coordinate with building facility management)

e New Station (Antennas)

o Site Survey
o Antenna System Design
o Acquire and install mounting equipment and antennas

(@)
(@)
(@)
(@)



Existing Station Timeline

Task

Equipment Inventory
Update wiring diagrams
Disposition Decisions
Disposition

Packing

Moving

Start
11/10/22
11/10/22
12/01/22
12/15/22

1/16/22

2/16/22

Plan Finish
11/30/22
1/15/23

45123

Status
Preliminary complete
Preliminary complete

Henry Amp
tbd
Early March

Late March



